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)26 The most important determinant of the success of a company is
A its resources, capabilities, and strategies.

B. the industry in which it operates.
C. the country in which it is located.
D. access to raw materials.

)27.The way a company positions itself in the marketplace to gain a competitive
advantage is part of
A. corporate-level strategy.

B. business-level strategy.
C. functional-level strategy.
D. strategy implementation.

)28 Which of the following is nor a criticism of formal planning processes that
utilize the fit model?

A. Every company uses the same technique, so planning is not a source of
competitive advantage.

B. The future is unpredictable.

C. Management focuses more on current opportunities than they do upon
future opportunities,

D. Management focuses more on future opportunities than they do on current
opportunities.

)29.Which of the following is most likely to create tension between corporate-
level and business-level personnel?

A. Planning equilibrium

B. Planning under uncertainty
C. lvory tower planning

D. Cognitive bias
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( )30.Which of the following is nor a characteristic of successful managers

()3l

according to Edward Wrapp?

A. The ability to commit the organization to a particular vision without
publicly stating precise objectives

B. The ability to build consensus for their ideas

C. The ability to generate precise private objectives and strategies that they
would like the organization to pursue

D. The ability to use their authority to push programs through the
organization in their entirety over the objectives of lower level managers.

A consumer-oriented business definition

A. focuses on products sold and markets served.

B. recognizes that a product is only the physical manifestation of the
application of a particular technology to the satisfaction of a particular
need for a particular consumer group.

C. recognizes that unless the company focuses on the products delivered to
end users, it is likely to ignore the importance of production costs in
establishing a competitive advantage.

D. serves to set the context for the diversification strategy of a multibusiness

company.

( )32.When are the interests of stockholders and senior managers likely to be most

closely aligned?

A When the board of directors is dominated by insiders

B When managers receive most of their compensation in the form of a
regular salary |

C. When managers receive most of their compensation in the form of stock
options

D.When corporate raiders are unable to mount a takeover bid.

{ )33.Which of the following entry barriers is based on superior production

technology gained from past experience?
A.Brand loyalty

B.Economies of scale

C.Economies of scope

D.Absolute cost advantage
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)34. “Creative destruction” means

A inefficient companies go bankrupt, leaving the remaining firms the chance

to earn more profits.
B.small businesses are incorporated into a large multinational firm to

achieve economies of scale.

C.the government deregulates an oligopolistic industry.
D.technological change makes products obsolete but offers many

opportunities to develop new products.

)35.Which of the following countries will have the biggest competitive advantage

in the telecommunications equipment industry?

A. A country with low-cost, low-skilled labor

B. A country where a national phone monopoly has achieved economies of
scale

C. A country that has an internationally competitive computer and
semiconductor industry that supports telecommunication operations

D. A country where local demand is weak, making global markets a

necessity

)36.According to Michael Porter, the two ways to obtain a competitive advantage

in an industry are

A. low cost and efficiency.

B. low cost and differentiation.

C. premium pricing and differentiation.

D. innovation and differentiation.

)37. Technological know-how is

A. a tangible resource.

B. an intangible resource.
C. a tangible capability.

D. an intangible capability.

)38.The value concept suggests

A. that only primary activities add value to a product.

B. that after-sales services is an important support activity.

C. that all value-creation functions play a role in achieving superior quality,
efficiency, innovation, and customer responsiveness. '

D. that materials management has a primary role.
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()39 Which of the following is a tactical step for getting down the experience

curve ahead of competitors?

A. Premium pricing to create an image of uniqueness in consumers’ minds

B. Pursuing a distinctive competence in focused marketing

C. Using aggressive pricing and promotions to expand sales volume as
rapidly as possible '

D Constructing a manufacturing plant of less than minimum efficient scale

()40 Market fragmentation has occurred in many industries because of the
A. emergence of flexible technologies.

B. homogenization of markets.
C. implementation of just-in-time inventories.
D. increased strength of large competitors.

( )41.Two engineers discover a way to copy one compact disc to another compact
disc, a process that is easily imitable. Which of the following strategies is
most appropriate for these two entrepreneurs?

A. Develop and market the technology themselves

B. License the technology to another company

C. Develop the technology jointly with another company
D. Pursue a horizontal merger

()42 Differences in taste and preference

A increase pressures for cost reductions.

B. reduce pressures for cost reductions.

C. increase pressures for local responsiveness.
D. reduce pressures from the host government.

( )43.0ne of the major factors determining how much a company gains from an
alliance with a competitor is
A its ability to share know-how.

B. its ability to learn from its partner.

C. its ability to give its partner market access.

D.the extent to which the alliance is backed up by informal long-term
commitments on the part of both parties.

()44 Much diversification fails to add value because
A. companies seek to achieve differentiation instead of low cost.

B. companies diversify into areas in which they have some knowledge and
miss out on profitable opportunities in other areas.

C. companies make acquisitions rather than develop new technologies on

their own,
D. companies diversify primarily to achieve growth.
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}45.According to the BCG matrix, which of the following has a low relative
market share in a high-growth industry?
A. Cash cow
B. Question mark
C. Dogs
D. Stars
)46 Bureaucratic costs increase when
A. integration is reduced.
B. authority is decentralized.
C. cross-functional teams are established to develop a product.
D. the number of hierarchical levels increases.
)47 Stock market price
A has little effect on top managers.
B . is an indicator of a company’s long-term potential.
C is a form of bureaucratic control.
D.is an environmental target.
)48.A typical focused company has a
A functional structure with high integration.
B. functional structure and inexpensive control systems.
C. product team structure with high integration.
D. product team structure and inexpensive control systems.
)49 The ability to informally influence an individual or group to do something it
would not done otherwise is called
A. organizational politics.
B. power.
C. change management.
E. authority.
)50.Evaluation of change
A. is part of the change process.
B. involves the comparison of postchange performance with prechange
performance.
C. is easier for changes in strategy than for changes in structure.
D. is part of the change process and involves the comparison of postchange

performance with prechange performance.
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