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1. Explain and compare the four types of multinational corporation strategies described by 

Bartlett & Ghoshal. (25%) 

 

2. Explain the purpose of ratio analysis in financial management field. (5%) List and explain the 

four main categories of financial ratios. (20%) 

 

3. What is the purpose/importance of strategic marketing planning? (5%) And explain the process 

of strategic marketing planning. (20%)  

 

4. Could human resources become one of the business/organization’s competitive advantages? 

(10%) How do the human resource management department be a strategic partner in a 

business or an organization? (15%) 
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