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For each of the following choose thecatsvey thatcgisiaredMpitanaly answers the question.

1. is an approach to managing in which managers establish, promote, and practice
what an organization stands for and believes in.
a. Cause-related marketing
b. Values-based management
c.  Ethical marketing
d. Belief management

2. The recognition of the close link between an organization’s decisions and activities and its
impact on the natural environment is referred to as
a. corporate social responsibility

b. social responsiveness
c. shared corporate values
d. greening of management

3. Effectiveness is synonymous with
a. cost minimization
b. resource control
c. goal attainment
d

efficiency UNREGISTERED
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SCENARIOS AND QUESTIONS

Chris had been Linda’s boss now for about 6 months. Recently, Linda had been recommending the

firing of Charles, one of her own staff, for his repeated “inability to get along with others.” Chris
checked with Charles’s coworkers, and none of them supported Linda’s contention. In addition,
several of Linda’s peers had met with Chris. Word of Charles’s fate was getting out, and they wanted
to let Chris know that in the past, Linda had singled out other employees for persecution. When asked
for specific problems with Charles, Linda mentioned that in addition to his attitude, he had been late
several times recently. Chris knew that Charles lived several miles away and that others had been late
due to poor weather. Chris did not know whether he should support Linda, his manager, or hold off

and not fire Charles.
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4. Which factor of Attribution Lfﬁeegrb gggeﬁlgfgd%ﬁgl&%ed about when he asked Charles’s

co-workers about Linda’s observations about his attitude problem?
a. consistency

b. repeatedness

C. consensus
d

e

-

distinctiveness

5. What factor of Attribution Theory was Chris concerned about when Linda’s peers mentioned
about her history with subordinates?
a. consistency

repeatedness UNRE GI S TERED

b
C. consensus Created by Unregistered Version
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distinctiveness

SCENARIOS AND QUESTIONS

Upon completing his industrial engineering, Evan Karnoupakis took a position as a manager with the
Franklin Mint, a manufacturer of commemorative and collectible products. Evan’s boss, Bruce
Benedict, is the VP of operations, has been asked by the organization’s CEO to look into the balanced
scorecard approach of performance management to see whether this would be appropriate for the
organization. In turn, Bruce Benedict has asked Evan to look into balanced scorecard approaches

and report back to him.

6. The intent of the balanced scorecard is to :
a. emphasize that their should be balance between all four areas
. emphasize that all four areas are important to the organizations success

b
c. identify which areas are most critical to the organization’s success
d. aand b

7.  Evan reported that while the balanced scorecard E)roach to performance management makes

good sense, UN GIST RED
a. managers still tend to fo%%@&p@mg&ﬁw@g&we organization success

b. it is not widely accepted as a management tool
c. studies have not consistently shown it to significantly improve firm performance
d. successful organizations tend to focus exclusively on their customers
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