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" All companies thinks of e-commerce as an add-on to their existing business. I call this the

drive-in window mistake. When cars first came along, many businesses just assumed that they
would add a drive-in window but that the rest of their business would essentially remain the same.
The real impact of cars was to move shopping traffic from downtown to the shopping malls.
Suddenly, realize it or not, everyone was in the shopping-by-car economy. In the same way, all
business is becoming e-commerce. Adding a Web portal to your existing business is like adding a
drive-in window to a downtown department store. Instead, information drives the entire process
from discovering products to selecting them, transporting them, servicing them, and managing

the relationship with the customer. Managers must rethink their entire business. |
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