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For each of the following, choose the answer that most completely answers the question.

1. Planning gives direction, reduces the impact of change, minimizes waste and redundancy, and
a. establishes the workloads for each of the departments
b. sets the basis used for promotion of individuals within the organization
c. eliminates departments that are found to not be needed within the plan

d. sets the standards used in controlling

2. With traditional goal setting, the goals are set at the top level of management and

a. then they become the responsibility of first-line management to achieve the goals
b. then they are broken down into subgoals for each level of the organization
c. all the efforts to achieve the goals are directed by top management to ensure that they are

achieved UNREGISTERED
d. then they are delegated to tHeRai1BWENIEsHIE B 5V ed

3. Which of the following is not true concerning the difference between managers and leaders?
a. managers are appointed
b. managers influence through informal means
c. leaders may be appointed

d. leaders can influence beyond formal authority
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4. Which of the following are twocefghel thyagdsey: sidational dactors Fielder felt were important in
determining leader effectiveness?
a. leader-member relations and maturity of followers
b. organizational success and position power

c. task structure and leader-member relations

d. maturity of organization and subordinates

5. The matrix structure violates ] {RFi@ PYER-R ED

a. unity of command Created by Unregistered Version
b. decentralization
c. customer focus

d. linear lines of responsibility

6. Which of the following is the primary determinant for an employee’s rate of pay?
a. kind of business the organization is in
b. geographic location
c. kind of job the employee performs

d. employee’s tenure

SCENARIOS AND QUESTIONS

Robert Downs has just completedUMRE)GIiS{Ic‘Eﬁ:M&omputer Science at Major State
University. He now wants to beginCaaatsd ytéinatdmtsindssaslbmg his services as a Web site maker for
companies in his home city, St. Louis. He estimates that within 1 year, if his business idea is a success,
that, at a minimum, he will be employing 10 programmers and 2 analysts.
7. To make his business successful, he will first have to develop which type of plans?

a. operational plans

b. specific plans

c. directional plans

d. strategic plans
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8. To clarify how the overall goats.aggtopha askisvedehwardibhave to develop which type of plans?
a. operational plans
b. specific plans
c. directional plans

d. strategic plans

9. To ensure that the organization’s objectives are clearly defined and do not leave room for

interpretation, he will have to @N(RE@I{MED

a. operational plans Created by Unregistered Version
b. specific plans
c. directional plans

d. strategic plans

10. To provide the programmers and analyst general guidelines about the efficiencies that are desired,
he will have to develop which type of plans?
a. operational plans
b. specific plans
c. directional plans

d. strategic plans
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