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Please explain the following terms:

a) Cognitive dissonance (5% )
b) Equity theory (5% )

c) Halo effect (5% )

d) Span of control (5% )

e) Transformational leaders (5% )

Please describe the disadvantages of BCG matrix model. (10%)

Can organizations pursue both a cost leadership strategy and a differentiation strategy and achieve

high performance? (20%)
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